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Hanoi, 13 January 2020
To: Mr. Nguyen Van Tai

Re: Project “"Capacity Building for the Ratification and Implementation of the Nagoya Protocol
on Access and Benefit Sharing in Vietnam” (Project ID: 91409)
Report of Factual Findings for the period from 1 October 2018 to 30 September 2019

We have performed the procedures agreed with you and enumerated below with respect to the programme
disbursements related to the Project “Capacity Building for the Ratification and Implementation of the Nagoya
Protocol on Access and Benefit Sharing in Vietnam” (Project ID: 91409) for the period from 1 October 2018 to
30 September 2019, set forth in the accompanying management letter. Our engagement was undertaken in
accordance with International Standard on Related Services ("ISRS”) 4400 applicable to agreed-upon
procedures engagements. The procedures were performed solely to assist you in evaluating the validity of
accounting records that support cash transfers from (agency) and are summarized as follows:

1. Compare documentation obtained describing the Implementing partner (IP)'s financial management internal
controls against the most recent micro assessment from the corresponding programme cycle. Document any
changes or inconsistencies.

2. Inquire of IP management whether there have been any changes to internal controls since the prior micro
assessment from the current programme cycle. Document any changes identified.

3. Obtain a listing of all programme related expenditures during the period from 1 October 2018 to 30
September 2019 for the agreed-upon procedures engagement and perform the following:

e Randomly select a sample of expenditures amounting to a 20% percentage of total
expenditures. Provide a detailed listing of expenditures selected as samples.
« For each sample selection perform the following procedures:

v Verify that documentation exists to support the expenditure in accordance with the applicable rules
and procedures and agreements with UNDP.

v Verify that the activity related to the expenditure is in accordance with the work plan.

v Verify that the expenditure has been reviewed and approved in accordance with the applicable rules
and procedures and agreements with UNDP.

v" Verify that the expenditure was reflected on a certified FACE form submitted to UNDP.

v' Verify that the expenditure was reflected in the IP's accounting records (official book of accounts) and
bank statement.

v Verify that supporting documents are stamped “PAID".

v Verify that the FACE form was submitted consistent with the periodicity-of disbursement requirement
(10 days).

v" Verify the price paid for goods or services against United Nations agreed standard rates (i.e. the
applicable UN-EU Guidelines for Financing of local Costs in Development Co-operation with Vietnam).
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4. Obtain statements and reconciliations of the separate bank account for the UNDP funded projects and
perform the following procedures:

Verify that the activity per the bank statements agrees with that reflected in the accounting

records. Document any variances noted; and
Confirm that bank reconciliation was completed and the balance has been reconciled to the

accounting records. Document any variances noted.

We report our findings below:

(a) With respect to item 1 we noted that there were no significant issues to report.
(b) With respect to item 2 we noted that there were no significant issues to report.
(c) With respect to item 3 we noted that there were:

(1) VAT input of the Project missed to be claimed; and
(2) A liguidation of contract not performed in a timely manner as regulations.

Refer to management letter for details of these findings. Except for these issues, there were no
other significant issues to report.

(d) With respect to item 4 we noted that there were no significant issues to report.

Because these procedures do not constitute either an audit or a review made in accordance with
International Standards on Auditing or International Standards on Review Engagements, we do not
express any assurance on the disbursements for the period from 1 October 2018 to 30 September 2019.

Had we performed additional procedures or had we performed an audit or review of the financial
statement in accordance with International Standards on Auditing International Standards on Review
Engagements (or relevant national standards or practices), other matters might have come to our

attention that would have been reported to you.

Our report is solely for the purpose set forth in the first paragraph of this report and for your information.
It is not to be used for any other purpose or to be distributed to any other parties. This report relates
only to the items specified above and does not extend to any financial statement of the implementing

partner, taken as a whole.
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Nguyen Viet Nga
Deputy General Director



Project "Capacity Building for the Ratification and Implementation of the Nagoya Protoco/

on Access and Benefit Sharing in Vietnam”
(Project ID: 91409)

Annex 1: Spot Check Work Plan
Period from 1 October 2018 to 30 September 2019

Project “Capacity Building for the Ratification and Implementation

Project title: of the Nagoya Protocol on Access and Benefit Sharing in Vietnam”
(Project ID: 91409)
! Vietnam Environment Administration (VEA) - Ministry of Natural
Bias o K 1P= Resources and Environment (MONRE)
Lacation:of the- Detech building, No.8 Ton That Thuyet, My Dinh, Hanoi, Vietnam
IP/programme:
IP contact person and _l\rflesl Hgggzg ;'thl ;'ggnh Nhan — Project Deputy Director
PepeO: Email: hoangnhan.bca@gmail.com
Start/end date of the spot
ek 9 and 10 December 2019
Dates covered by FACE forms .
selected for testing Period from 1 October 2018 to 30 September 2019
Date of the last spot check 4 and 5 July 2018

* Ms. Nguyen Viet Nga — Deputy General Director
¢ Ms. Nguyen Ngoc Thuy — Assistant Manager
Member(s) of the spot check | « Ms. Nguyen Thi Lam — Senior
team ¢ Ms. Pham Thi Quynh — Assistant
e Mr. Tran Duc Hieu — Assistant
* Ms. Nguyen Thi Van Anh — Assistant
¢ Ms. Hoang Thi Thanh Nhan — Project Deputy Director
:P SEnft whotm the spot c-heck * Mr. Nguyen Ba Tu — Project Coordinator
eam met and worked with : ! : ’
during the spot check ¢ Ms. Ngo Thi Thu Hien — Prme;t Chief Accountant
» Ms. Nguyen Thu Huyen - Project Accountant

Internal Controls: Complete the following table covering specific procedures regarding internal controls

=
H = —n
=3

| Compare documentation obtained
describing the Project's financial
- | management internal controls

| against the most recent micro

| assessment from the corresponding

| programme cycle. Document any .
| changes or inconsistencies
identified

We obtained the most recent documentation describing
internal controls on financial management of implementing
partners (IPs) and micro assessment reports to make
comparison. The most recent micro assessment was about
financial management capacity of the responsibility party -
Vietnam Environment Administration (VEA) in August 2019
and we noted that there were no changes or
inconsistencies identified.

| Inquire of Project Management
Board whether there have been any
| changes to internal controls since

| the prior micro assessment from

| the current programme cycle.

| Document any changes identified.

We interviewed the management of the implementing
partner to assess if there were any internal control changes
since the most recent micro assessment. The most recent
micro assessment was about financial management
capacity of the responsibility party - Vietnam Environment
Administration (VEA) in August 2019 and we noted that
there were no changes or inconsistencies identified.

Samples of expenditures:
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Hanoi, 13 January 2020
To: Mr. Nguyen Van Tai

Project "Capacity Building for the Ratification and Implementation of the Nagoya Protocol on
Access and Benefit Sharing in Vietham” (Project ID: 91409)

Management Letter for the period from 1 October 2018 to 30 September 2019

Besides the procedures agreed with you with respect to the programme disbursements related to the Project
“Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access and Benefit
Sharing in Vietnam” (“the Project”) for the period from 1 October 2018 to 30 September 2019, which was to
enable us to form a report in accordance with International Standard on Related Services ("ISRS") 4400 as
to the Statement for the period from 1 October 2018 to 30 September 2019, we also performed a review of
internal control and systems in accordance with the terms of reference for our engagement.

Following the completion of the engagement and the examination of the Project’s management for the
period from 1 October 2018 to 30 September 2019, we set out in the attached report certain matters.

The following ratings have been defined so that management can put in context the opinions given in
internal audit reports.
A. Ratings for overall performance of internal control system

The harmonized rating system being applied by the internal audit services of UNICEF, UNFPA, WFP, UNDP
and UNOPS effective 1 January 2010 is based on the following principles:

e There are three categories: (a) satisfactory, (b) partially satisfactory, and (c) unsatisfactory.

¢ The elements of the rating system will take into account the audited office’s internal control system
and risk management practices and their impact on the achievement of office objectives.

The descriptions of the ratings are as follows:
Standard rating T Description
Satisfactory Internal controls, governance and risk management processes were

adequately established and functioning well. No issues were identified that
would significantly affect the achievement of the IP’s objectives.

Partially satisfactory | Internal controls, governance and risk management processes were generally !
established and functioning, but needed improvement. One or several issues
were identified that may negatively affect achievement of the IP’s objectives.

Unsatisfactory Internal controls, governance and risk management processes were either not
established or not functioning well. The issues identified were such that the IP’s

overall objectives could be seriously compromised.
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B. Rating for priorities of audit recommendations, possible causes and functional areas

The observations are categorized according to the priority of the audit recommendations and the
possible causes of the issues. The categorized observation provides a basis by which the NEXIA STT
Co., Ltd. country office management is to address the issues.

The following categories of priorities are used:

Rating | Description

High Action that is considered imperative to ensure that the agency is not exposed to
high risks (i.e. failure to take action could result in major consequences and
issues).

Medium Action that is considered necessary to avoid exposure to significant risks (i.e.

failure to take action could result in significant consequences).

Low Action that is considered desirable and should result in enhanced control or

better value for money.

The following categories of possible causes are used:

Compliance: Failure to comply with prescribed agency regulations, rules and procedures.

Guidelines: Absence of written procedures to guide staff in the performance of their
functions.

Guidance: Inadequate or lack of supervision by supervisors.
Human error: Mistakes committed by staff entrusted to perform assigned functions.

Resources: Lack of or inadequate resources (funds, skills, staff, etc.) to carry out an activity or
function.

The following categories of functional areas are used:

General policy;
Project/programme activities;
Finance;

Human resources;
Procurement;

Information technology; and

General administration
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This letter has been prepared for the private use of the Donor and Project Management of the Project
“Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access and Benefit
Sharing in Vietnam”. Its contents should not be disclosed to other parties without our consent.

We would like to take this opportunity to record our appreciation of the assistance and co-operation of

the Project’s staff, particularly those in the finance department, throughout the course of the
engagement.

Yours sincerely,

Deputy General Director
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Project "Capacity Building for the Ratification and Implementation of the Nagoya Protoco/
on Access and Benefit Sharing in Vietnam ™

(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019

1. Introduction

Background

NEXIA STT Co., Ltd. conducted an engagement in accordance with Institute of Internal Auditors’
International Professional Practices Framework (IPPF) regarding the Project “Capacity Building for the
Ratification and Implementation of the Nagoya Protocol on Access and Benefit Sharing in Vietnam” bearing
the Project ID number: 91409 in December 2019.

The purpose of the engagement was to carry out procedures of an advisory nature. The engagement
covered the period from 1 October 2018 to 30 September 2019.

Overall Assessment

Based on the weighted rating of individual areas per agency guidance, the overall level of internal cont-ol
with respect to the Project’s operations is considered to be Satisfactory. It should be noted that we
consider the level of internal control in all areas, except for B.1 and B.2 to be Satisfactory.

Highlights

This letter contains 2 recommendations. Refer to B.1 and B.2.

Findings observed

The details of the observation are contained in the subsequent Audit Subjects A to F of the report.

WA N ™ =



Project “"Capacity Building for the Ratification and Implementation of the Nagoya Protoco/
on Access and Benefit Sharing in Vietnam”

(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019

. Audit Objectives, Scope and Operational Overview

Objectives

A management letter is meant to communicate observations, findings and recommendations related to
deficiencies in internal control identified and findings by the third-party service provider during the
engagement performed in accordance with Institute of Internal Auditors’ International Professional Practices
Framework (IPPF).

Scope

During the engagement, relevant samples of documents and transactions for the period covered by the
engagement were reviewed. Discussions were held with the Project’s staff and personnel throughout the
engagement.

Standards

The engagement has been conducted as per the Institute of Internal Auditors’ International Professiona|
Practices Framework (IPPF).

Operational Overview

The Project “Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access
and Benefit Sharing in Vietnam” was funded by the United Nations Development Programme ("UNDP") and
implemented by Vietnam Environment Administration (VEA), under Agreement No. 674/QD-BTNMT datad
31 March 2016.

The objectives of the Project are to contribute to the conservation and sustainable use of globally
significant biodiversity in Vietnam, via the strengthen national capacities on access and benefit sharing of
genetic resources to facilitate the implementation of the Nagoya Protocol on Access and Benefit Sharing.

Included in the total budget of the Project for the period from 1 January 2016 to 1 January 2019 was ODA
fund of USD2,000,000 (equivalent to VND43,722,000,000) and the counterpart fund of the Vietnamese
agencies of USD200,000 (equivalent to VND4,489,000,000). Additionally, according to Decision No.
1595/QD-BTNMT dated 25 June 2019, the Project is extended to October 2020.

Project’s expenditures for the period from 1 October 2018 to 30 September 2019 under review was
VND9,435,882,593, included expenses incurred in VEA of VND8,372,674,925.

As at 30 September 2019, the Project had 10 employees.
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Project "Capacity Building for the Ratification and Implementation of the Nagoya Protoco/

on Access and Benefit Sharing in Vietnam”
(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019

Office Management

The management of Project “Capacity Building for the Ratification and Implementation of the Nagoya
Protocol on Access and Benefit Sharing in Vietnam” at the time of the engagement consisted of:

Mr. Nguyen Van Tai — Project Director

Mr. Pham Anh Cuong — Project Deputy Director

Ms. Hoang Thi Thanh Nhan — Project Deputy Director
Mr. Nguyen Ba Tu — Project Coordinator

Ms. Ngo Thi Thu Hien — Project Chief Accountant

A




Project “"Capacity Building for the Ratification and Implementation of the Nagoya Protoco/

on Access and Benefit Sharing in Vietnam”
(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019

3. Detailed Assessment

The details of the observation are contained in the subsequent Audit Subjects A to F of this report.

A. Overall Project Management

We checked samples of controls over the overall Project management and noted the followings:

No significant issues on controls over the overall Project Management were identified from our procedures.

The Project Management followed the Vietnamese Government Regulations in monitoring and
utilizing ODA funds and regulations of VEA and UNDP;

The Project prepared financial reports as regulations of UNDP and reports were approved by the
Project Deputy Director;

The Project maintained sufficient supporting documents and vouchers approved by the Project
Director;

The Project had a document retention policy that conformed to UNDP’s requirements;

The segregation of duties within the Project structure was adequate; and

Project’s activities were carried out in accordance with work plans and the Project document.

REIANY



Project “"Capacity Building for the Ratification and Implementation of the Nagoya Protoco/

on Access and Benefit Sharing in Vietnam”
(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019

B. Financial operations, controls and cash/fund management

We checked samples of controls over the financial operations and cash/fund management and noted the
followings:

The Project applied accounting procedures and maintained accounting books and records in
compliance with the Vietnamese Government Regulations, Vietnamese Accounting Standards and
UNDP’s regulations; However, we noted some issues related to VAT refund of the Project and &
liquidation of contract not performed in a timely manner as regulations (refer to B.1 and B.2);

Duties were segregated between the accounting department and management. Specially, roles and

responsibilities of individuals involving in the project’s financial management were clearly defined;
Project’s expenditures were paid according to approved budgets within the cost-norm approvec by
the Donor;

The Project maintained a separate accounting sub-ledgers to record all transactions and cash
transfers by UNDP;

The Project did not maintain any petty cash and all payments were paid by bank transfer; and

All supporting documents were stamped “PAID".
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Project "Capacity Building for the Ratification and Implementation of the Nagoya Protoco/

on Access and Benefit Sharing in Vietnam”
(Project ID: 91409)
Management letter

Period from 1 October 2018 to 30 September 2019

B.1. VAT input of the Project missed to be claimed

Priority: Low
Possible cause: Human error
Observation

According to Point 6.a, Article 1 in Circular No. 130/2016/TT-BTC dated 12 August 2016 of the Ministry of
Finance, " For the Projects funded by Official Development Assistance (ODA) non-refundable aids, project
owners or main contractors or organizations that foreign sponsors designate to manage the projects shall
receive a refund of Value added taxes (“"VAT”) input which had been paid for goods and services
purchased in Vietnam for these programs or projects. ”

In addition, as stipulated in Point 2.1. Procedures of VAT Refund, Section 2 - Tax Administration within
the framework of projects funded by the United Nations, Part VI of the HPPMG, "Periodically, at least
once every 6 months, the Praject Director is responsible for completing documents of VAT refund for
each quarter in accordance with current regulations of the Vietnamese Government. For cases in which
the project had completed the tax refund procedures, but at the date of the audit the VAT has not been
refunded, the United Nations Charity Organization ("UNCO”) will not subtract this amount into advance
funds for the project’s activities in the next quarter”.

During our review, we noted that VAT with an amount of VND508,273 paid for the contract to puchase
international air tickets to Sharm, EI Seikh, Egypt from 13 to 17 August 2018 has not been refunded.

We understand that due to its mistake, the Project did not claim VAT refund for the above invoice.

Implication

Missing to claim the VAT input indicated that the Project's controls over invoices have not been carefully carried
out.

Recommendation

For the above invoice, the PMU should prepare additional declaration of VAT refund in the subsequent
period.

In addition, the Project should review all invoices and documents to ensure that VAT input for all invoices
have been fully declared and refunded.

Project Management’s response

The PMU will learn lessons from the spot check and carefully review documents in the incoming time.

11



Project "Capacity Building for the Ratification and Implementation of the Nagoya Protoco/
on Access and Benefit Sharing in Vietnam”

(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019

B.2. Liquidation of contract not performed in a timely manner as regulations

Priority: Low
Possible cause: Human error
Observation

During our spot check, we noted that the liquidation of the contract of purchasing stationeries for the art
contest - Activity 4.2.2.1 (Voucher No. 142 dated 30 September 2019) was not performed in a timely
manner in accordance with contract’s terms. Details were as follows:

According to Point 1, Article V, service contract No. 104/HD DV/2019 between Project Management Board
and business household - Tran Van Hung dated 10 April 2019 on the provision of stationeries, * Within 5
aays after the end of the activity, both parties must agree and liquidate the contract”.

The activity was completed on 13 May 2019; however two parties prepared a liquidation of contract on 30
May 2019 (i.e. 12 days behind the deadline).

We understand that such activity was implemented by the Department of Natural Resources and
Environment of Lao Cai Province - the implementing partner and due to the negligence of the Project staff,
the contract liquidation was not implemented in the due course.

Implication

The liquidation of contract not performed in a timely manner indicated that the Project did not comply
with the contract’s terms.

Additionally, it may be difficult to satisfy third parties that the Project’s documents have been carefully
reviewed.

Recommendation

The PMU should urge and remind implementing partners to strengthen the compliance with contract's terms to

eliminate similar errors that may arise.

In addition, for such contract, a note to file should be prepared accordingly.

Project Management's response

Authorised officers were on business trips, resulting in the delay of the contract liquidation. The PMU
and the Department of Natural Resources and Environment of Lao Cai province will learn lessons to
avoid similar errors in the coming time.

12
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Project "Capacity Building for the Ratification and Implementation of the Nagoya Protoco/
on Access and Benefit Sharing in Vietnam”

(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019

C. Contracting for procurement of goods and services

We checked samples of controls over the contracting for procurement of goods and services and noted the
followings:

* All procurements of goods and services were approved by the Project Director with sufficient
supporting documents;

* Procurement of goods and services was consistent with the IP’s rules and procedures as well as
complied with UNDP’s agreement;

» Contracting methods were properly applied in accordance with HPPMG. In general, these methods
complied with Procurement Laws and Vietnamese Government regulations. There were some
differences in procurement thresholds. The thresholds of HPPMG were lower than Procurement
Laws; and

» Procurement of goods and services was carried out in accordance with approved Budget and cost
norm.

No significant issues on controls over the contracting for procurement of goods and services were identified
from our procedures.

13
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Project "Capacity Building for the Ratification and Implementation of the Nagoya Protoco/
on Access and Benefit Sharing in Vietnam ™

(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019

. Staffing and management of human resources

We checked samples of controls over the staffing and management of human resources and noted the
followings:

» VEA had a decision to appoint staff and assign specific tasks; accordingly staff allowance were

monthly paid;
* Allowance to Project staff was paid from the counterpart fund; and
e PIT incurred in Project was finalized by VEA and paid to the State Budget.

No significant issues on controls over the staffing and management of human resources were identified
from our procedures.

14
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Project "Capacity Building for the Ratification and Implementation of the Nagoya Protoco/
on Access and Benefit Sharing in Vietnam"”

(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019

E. Asset/property management, ICT and general issues
We checked samples of controls over the asset/property, ICT and general issues and noted the followings:

Assets/property had security procedures to protect against theft, damage of loss of data;

Assets were insured and managed in accordance with the regulations of UNDP and the VEA;

All assets were fully tagged and their status are updated to fixed assets register in a timely manner;
Assets physical check was annually performed and documented in writing; and

All assets transferred to staff were documented in handover minutes.

No significant issues on controls over the asset/property, ICT and general issues were identified from our
procedures.

15
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Vé: Du an “Xay dung nidng luc cho viéc phé chuan va thuc hién Nghi dinh thu Nagoya vé
tiép can nguén gen va chia sé Igi ich ¢ Viét Nam” (M3 Du an: 91409)
Bao cao Phat hién thuc té cho giai doan tir ngay 1 thang 10 ndm 2018
dén ngay 30 thang 9 nam 2019

Ching t6i da ti€n hanh cac thd tuc nhu da thoa thudn va dudc liét ké dudi day déi véi cac khoan chi phi lién
quan dén Dy &n “Xay dung nang luc cho viéc phé chudn va thuc hién Nghi dinh thu Nagoya vé tiép can ngudn
gen va chia sé Igi ich & Viét Nam” (Ma Dy &n: 91409) cho giai doan tir ngay 1 thang 10 ndm 2018 dén ngay 30
thang 9 nam 2019, cling vdi thu quan Iy kém theo. Thda thudn cla ching t8i tuan thi theo Chuén muc qudc
té vé cac dich vu lién quan (“"ISRS”) s8 4400 va ti€n hanh cac thd tuc nhu' d3 thoa thudn. Cac tha tuc dugc
thuc hién nham danh gia tinh hiéu luc clia cic ghi chép ké toan trong viéc ghi nhan khoan tién tai trg va dugc
tom tat nhu sau:

1. So sénh gitfa cac tai liéu v& ki€ém soat ndi bd trong quan ly tai chinh clia Déi tac thuc hién (IP) véi cac danh
gia vi md gan day nhat trong qua trinh hoat déng clia IP. Ddng thdi ghi nhan lai bat ky su' thay déi hodc khéng
nhat quan nao.

2. Phong van Ban diéu hanh cua DEi tac thuc hién dé danh gia bat ky thay ddi nao vé kiém soat ndi bd ké tir
I”éq danh gia vi mé gan day nhat trong trong qua trinh hoat déng ctia IP. Pong thdi, ghi nhan lai bat ky sy thay
doi hodc khong nhat quan nao.

3. Thu thap danh sach tat ca cac khoan muc chi phi cho giai doan tir ngay 1 thang 10 ndm 2018 dén ngay 30
thang 9 ndm 2019 va thuc hién cac thi tuc da dugc cam két trong hgp ddng, cu thé nhu' sau:

+ Lya chon ngau nhién mét s6 mau chi phi va dam bao ti 1& dugc chon chiém 20% tdng chi phi
Dy &n. Cung cp danh séch chi tiét cac mau chi phi d3 dudgc Iua chon.
 VGi mdi mau lua chon thuc hién theo cac thu tuc nhu sau:

v Xac minh tinh hién hifu clia cac chimg tir ding dé chirng minh rang cac khoan chi phi phat sinh tuan
thl cac nguyén tac, thu tuc va thoa thudn véi UNDP.

v" Xéac minh céc hoat dong Du an phu hop vdi k& hoach cong viéc.

v" Xac minh cac chi phi phat sinh da dudc soat xét va phé duyét tudn thi theo cac quy tic, thi tuc va
thoa thudn vdi UNDP.

¥ Xac minh céc chi phi phét sinh d& dudc ghi nhan trong mau FACE va dé trinh cho UNDP.

v Xé&c minh rdng céc chi phi phét sinh da dugdc phan anh trong sd ké toan cla Dai tac thuc hién ciing
nhu sao ké ngan hang cla Du an.

¥ Xac minh rdng cac ching tr ké todn da dugc déng ddu “DA THANH TOAN".

v Xac minh mau FACE da dudc dé trinh nhat quan theo dinh ki (10 ngay).

v/ Xac minh tinh hgp ly vé& mifc gid thanh toadn cho hang hda va dich vu so vdi tiéu chuan cla Lién Hiép
qudc (Hudng dan Lién Hiép qudc vé chi phi dia phudng trong Hop tac phat trién vdi Viét Nam).
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4, Thu thdp bao cao va thuc hién dai chiéu vdi tai khoan ngan hang riéng biét cta Du an dudc tai trg boi
UNDP. Dong thdi thuc hién theo cac tha tuc sau:

o Xac minh céc giao dich dugc ghi nhan trén sao ké ngan hang da dugc da phan &nh trén s6 ké
toan. Dong thdi, ghi chép lai bat ky chénh léch nao; va

e Xac nhan rang viéc ddi chi€u ngan hang da dudgc thuc hién va s& du’ dugc ddi chi€u vdi s6 ké
toan. Bong thdi, ghi chép lai bat ky chénh Iéch nao.

Chi tiét cac phat hién:

(a) DGi vdi muc 1, chiing tdi nhan thay khdng c6 van dé trong yéu nao can bao cao.
(b) DGi véi muc 2, ching t6i nhan thay khdng co van dé trong yéu nao can bao cao.
(c) DGi vdi muc 3, ching t6i nhan thdy cd mét s6 van dé trong yéu lién quan tdi:

(1) Hoan thué gia tri gia tang cta Du an; va
(2) Cham thanh ly theo quy dinh hgp dong;

Tham khao Thu quan ly cho chi tiét cac phat hién nay. Ngoai trir cac van dé nay, ching t6i nhan
thay khong co van deé trong yéu nao khac can bao cao.

(d) DGi vGi muc 4, ching t6i nhan thdy khdng ¢ van dé trong yéu nao can bao cao.

Do céc thi tuc ndy khong phai 1a mot cudc kiém toadn hay soat xét dudc thuc hién theo cac chudn muc
ki€ém todn qudc t& hodc cac chudn muc qudc té vé soét xét, ching toi khdng dua ra bat ky sy’ dam bao
nao vé cac khoan chi phi cho giai doan tir ngay 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019.

Trong truding hop chiing tdi thuc hién cac tha tuc bd sung hodc tién hanh kiém toan hay soét xét Bao
cdo tai chinh theo cac chudn muc qudc t& (hodc cac chudn muc hién hanh cta quéc gia), chung téi sé
bao cdo nhifng van dé nay.

Bao cao cla ching tdi chi nhdm muc dich nhu’ da dugc trinh bay trong doan dau tién cla bdo cao va cho
muc dich théng tin cia ngudi st dung. Bao cao khéng dugc sir dung cho bat ky muc dich nao khac hodc
chuyén giao cho bén khac. Bao cao nay chi lién quan dén cac van dé cu thé da dugc néu trén va khong
lién quan dén bat ky Bao cao tai chinh nao khac cla dadi tac thuc hién.

----- Fyiet Nga
Téng giam déc



Dy’ an "Xdy dung nang luc cho viéc phé chudn va thuc hién Nghj dinh thu’ Nagoya

vé tiép can ngudn gen va chia sé Igi ich o Vigt Nam”
(M3 Dy’ én: 91409)
Phu luc 1: Ké hoach soat xét chi phi

Giai doan tir ngdy 1 thang 10 nam 2018 dén ngay 30 thiang 9 nam 2019

Tén du an:

Du an “Xay dung néng luc cho viéc phé chuan va thuc hién Nghi
dinh thu Nagoya vé ti€p can ngudn gen va chia seé Igi ich & Viét
Nam” (Ma Du an: 91409)

Tén cua Poi tac thu'c hién
(IP):

Téng cuc Méi trudng (VEA) - BO Tai nguyén va Méi truding (MONRE)

Pia chi cua IP/chudng trinh:

Toa nha Detech, s6 8 Tén That Thuyét, My Dinh, Ha Noi, Viét Nam

Thong tin ngudi lién hé:

Ba Hoang Thi Thanh Nhan — Phd Giam déc du an
Dién thoai: 0902 282 326
Email: hoangnhan.bca@gmail.com

Ngay bit dau/két thic cua
soat xét

Ngay 9 va ngay 10 thang 12 nam 2019

Giai doan theo FACE dudc
chon kiém tra

Giai doan tir ngay 1 thang 10 nam 2018 dén ngay 30 thang 9
nam 2019

Ngay cua soat xét tru'dc

Ngay 4 va ngay 5 thang 7 ném 2018

Thanh vién tham gia soat xét

* Ba Nguyen Viét Nga - Pho Téng gidm doc
* Ba Nguyen Ngoc Thuy - Pho phong

* Ba Nguyén Thij L&m - Trudng nhom

* Ba Pham Thi Quynh - Trg ly

. Ong Tran birc Hiéu - Trg ly

» B3 Nguyén Thi Van Anh - Trd ly

Nhan vién cua IP tham gia
soat xét

* Ba Hoang Th| Thanh Nhan — Phé Giam ddc du an
. Ong Nguyén Ba Tu — Diéu phdi vién Dy an
» Ba Ngo Thl Thu Hién — K€ toan tru’dng Dy an

* Ba Nguyen Thu Huyén — K€ toan Du an

Kiém soat ndi bd: Hoan thanh bang dudi day bao gdm cac thi tuc cu thé lién quan dén kiém soat

ndi b

So sanh giira cac tai liéu vé kiém soat
ndi bd trong quan ly tai chinh clta d6i
tac thuc hién (IP) vdi cac danh gia vi
mé gan day nhat trong qua trinh hoat
ddng cua IP. Bong thdi ghi nhan lai
bat ky su thay déi hodc khong nhat
quan nao.

Chung ti da tién hanh thu thap Cac tal IEU Ve kiém
soat ndi bo trong quan ly tai chinh clia déi tac thuc
hién (IP) va cac danh gia vi md gan day nhat dé
thuc hién viéc so sanh. Banh gia vi mé gan nhat la
V& ndng Iuc quan ly tai chinh cho cd quan cha Dy
an la Téng cuc Mai truding (VEA) dudc thuc hién
vao thang 8 ndm 2019 va chdng toi luu y rang
khdng co su thay ddi hodc khéng nhit quan nao.

Phong van ban quan ly cla déi tac

| thuc hién dé danh gia bat ky thay doi
nao vé kiém soat ndi bd ké tir [an
danh gia vi mé gan day nhét trong
trong qua trinh hoat déng cua IP.
Pong thdi, ghi nhan lai bat ky su’ thay
ddi hodc khéng nhat quéan nao.

Chung t6i da phong van ban quan ly cta déi tac
thuc hién dé danh gia bat ky thay déi nao vé kiém
soat ndi bd ké tir [an danh gia vi md gan day nhat.
Bao cao danh gia vi m6 gan nhat la danh gia nang
luc quan ly tai chinh cho cg quan chl Dv an Ia
Téng cuc Méi trudng (VEA) dudc thuc hién vao
thang 8 ném 2019 va ching t6i luu y rang khéng
0 su thay ddi hodc khdng nhét quén nao.

Cac mau chi phi da Iura chon d& kiém tra nhu sau:
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Duv an “Xay du'ng nang luc cho viéc phé
chuén va thuc hién Nghi dinh thu Nagoya
vé tiép can ngudn gen va chia sé Igi ich &
Viét Nam”

(M3 Du an: 91409)

Thu quan ly

Giai doan tir ngay 1 thang 10 ndm 2018
dén ngay 30 thang 9 nam 2019
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245 Bach Dang, Thuong Ly, Hong Bang, |- 3i Phong
P: +84 (225) 3539 969/666/555 - F: +84 (225) 539 789

Hochiminh Ci y Office
6ng Nguyén Van Tai 9" FI. Estar Bldg., 147-149 Vo Van Tan, District. 3, Hochir iinh City
Giam dbc Du an P:+84(28) 39 300 488 - F: +84(28) 3¢ 300484
T6ng cuc Mﬁl trudng (VEA) E: nexiastt@nexia.vn W:www nexia.vn
B3 Tai nguyén va Mai trudng (MONRE)

Toa nha Detech, s6 8 Ton That Thuyét, My Dinh
Ha Ngi, Viét Nam

Ha Noi, ngay 13 thang 1 ndm 2020
Kinh giii: Ong Nguyén V&n Tai

Dv an “Xay dung nang luc cho viéc phé chuan va thuc hién Nghi dinh thu Nagoya vé tiép can
ngudn gen va chia sé Igi ich & Viét Nam” (Ma Dy an: 91409)

Thu quan ly cho giai doan tif ngay 1 thang 10 ndm 2018 dén ngay 30 thang 9 nam 2019

Bén canh cac thu tuc da dugc thoa thuan vé céc chi phi lién quan dén Dy an “Xay dung ndng luc cho viéc
phé chudn va thuc hién Nghi dinh thu Nagoya vé ti€p can ngudn gen va chia sé Igi ich & Viét Nam” ("Du
an”) cho giai doan tir ngay 1 thang 10 ndm 2018 dén 30 thang 9 ndm 2019, ma theo dé chiing ti da 1ap
bdo cdo theo Chuan muyc Qudc té& vé cac Dich vu lién quan (“ISRS”) 4400 cho giai doan tif 1 thang 10 ndm
2017 dén 31 thang 3 ndm 2018, ching tdi da tién hanh soat xét hé théng kiém soat ndi bd theo céc didu
khoan tham chiéu.

Sau khi hoan thanh soét xét hé thdng quan ly ctia Dy &n cho giai doan tir 1 thang 10 ndm 2018 dén 30
thang 9 ndm 2019, chiing t6i phat hanh béo cao dinh kém cling vdi cac van dé dudc quan tam.

Cac mirc d§ danh gia sau day dugc dua ra d€ Ban diéu hanh Dy an cd thé xem xét trong viéc trinh bay cac
ndi dung nay trong cac bao cdo ki€ém toan ndi bd.

A. Mirc d danh gia vé hiéu qua téng thé cua hé thong kiém soat ndi bo

Hé thdng mirc d§ danh gia dugc ap dung bdi cac dich vu ki€ém toan ndi bd clia UNICEF, UNFPA, WFP, UNDP
va UNOPS c6 hiéu lyc tir ngay 1 thang 1 ndm 2010 dua trén cac nguyén tac sau:
e Co6 ba mirc do dénh gia: (a) dat yéu cau, (b) dat yéu cdu mét phan va (c) khéng dat yéu cau.
e Céc yéu td cla hé thng mirc do danh gia nay sé xem xét dén hé théng kiém soat ndi bd clia chd
thé va cac rui ro trong hoat déng quan ly cling véi tdc dong clia chiing dén viéc dat dugc cac muc
tiéu clia chu thé.

Cac mirc d danh gid dugc mé ta cu thé nhu sau:

Muc do danh gia

Pat yéu cau Kiém soat ndi bd, quan tri va quy trinh quan ly rii ro da dudc thiét 1ap thich
hgp va hoat déng hiéu qua. Khdng cé van dé nao dudc phat hién ma cb thé
anh hudng trong yéu dén viéc dat dugc cac muc tiéu cla chi thé.

Pat yéu cau médt phan| Quy trinh kiém soat ndi bd, quan tri va quan Iy rdi ro nhin chung da dudc thiét
lap va hoat dong tuy nhién can dudgc cai thién. Mot hodc mdt s6 van dé da
dugc phat hién cé thé anh hudng tiéu cuc dén cac muc tiéu ctia chu thé.

Khéng dat yéu cau Quy trinh kiém so&t ndi bd, quan tri va quan Iy ri ro chua dudgc thiét Iap hodc
hoat déng nhung chua hiéu qua. Céc van dé dudc phét hién cé thé anh hudng
trong yéu dén cac muc tiéu cla chu thé.

= ForumM OF FIRMS

© 2015 Nexia International Limited. All rights reserved

Nexia International is a leading worldwide network of independent accounting and consuiting firms, providing a comprehensive portfolio of audit, accountancy, tax and advisory services. Nexia International
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B. Mirc d6 uvu tién cac khuy&n nghi kiém toan, nguyén nhan tiém tang va cac linh vuc
xem xét

Céc quan sat dugc phan loai dua theo mirc dd uu tién cac khuyén nghi kiém toan va nguyén nhan
tiém tang. Viéc phan loai cac quan sat nay dugc thuc hién bgi Céng ty TNHH NEXIA STT ma qua dé
lam cd s& dé trinh bay cac phat hién.

Céc mirc d uu tién sau day dugc sir dung:

Cao Cac phat hién quan trong ddi véi hoat dong cua D4i tac thuc hién (viéc khong
thuc hién cac phat hién ndy s& dan dén hau qua nghiém trong).

Trung binh | Cac phat hién tucng déi quan trong dé tranh nhirng rui ro trong yéu (viéc khéng
thuc hién cac phat hién cé thé dan dén hau qua dang ké).

Thap Céc phat hién dudc coi la can thiét nhdm ting cudng kiém soat va hoat
ddng hiéu qua.

Cac nguyén nhan cd thé gay ra:

e Tuan thu: Khong tuan tha cac quy dinh, nguyén tic va thi tuc.

e Hudng dan: Thiéu cac hudng dan va thii tuc bang van ban dé gitip nhan vién thuc hién cdng viéc.
e Chi dao: Thiéu su gidm sat hodc chi dao cta cap trén.

e  Loi nhan su: Sai sot do nhan vién thuc hién nhiém vu mic phai.

e Ngudn luc: Thiéu ngudn luc (v8n, ki ndng, nhan luc, v.v...) d& thuc hién hoat déng hodc nhiém
vu.

Céc linh vuc ma ching t6i xem xét nhu sau:
e Quy dinh chung;

e Hoat dong chuong trinh Du an;

e Tai chinh;

e Nhan su;

e Quy trinh mua sam;

e (COng nghé thong tin; va

e Quan ly chung
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Thu quan ly nay dugc lap cho muc dich sir dung cla nha Tai trg va Ban diéu hanh Dv én “Xay du‘ng
nang luc cho viéc phé chuan va thuc hién Nghi dinh thu Nagoya vé tiép can nguon gen va chia sé Igi ich

@ Viét Nam”. Noi dung cua thu quan ly khéng nén cung cip cho cac bén khac néu khong cé su dong y
bang vén ban clia ching tdi.

Chung t6i cling mudn nhan cd hdi nay d€ bay to su’ cdm on vdi nhan vién cla Du an, dac biét 1a bo
phan tai chinh da hdp tac va gilp d& ching tdi trong qua trinh sot xét.

x s
Nguyen Viet Nga
Phd Téng Giam déc

oo bk 4
e

lasil



Dy’ an "Xay dung nang luc cho viéc phé chuén va thuc hién Nghi dinh thu Nagoya
Vé tiép can ngudn gen va chia sé Igi ich o Vigt Nam™

(M3 Dy’ 3n: 91409)

Thu quan ly

Giai doan tu’ ngady 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019

Tong hop cac phat hién

1. GG ERIBU vrvreeesressessessessssssssessessessessesssessessessessensessessessessessssnes el
2. Muc tiéu, pham vi va tong quan hoat dOng DU AN ........cceceereernsssnsssnsans 7
3. BRI G I BIBT & civiiviins s ianmisnnsinnveniminaRsss it s iR b Ra o i e
A. TONG QUAN QUAN Y U BN .evviirieiiecii s re s ssasssbaessan s sbe s srnassaaesnasans 9
B. Hoat ddng tai chinh, ki€m soat va quan Iy ti8N .........cceecverviieeinniiesenseesnneenas 10
C. Mua s3m hang hod Va diCh VU......cceeevieeiireecirec e e e enre e e enneeeneeennas 13
D Nhdn 518 va Gubn ISR BIRB UG ..couimm s g s s s 14
E. Tai san/quan ly tai san, quan tri thong tin va cac van dé khac..........cccevuveenn 15
F. Quan sat khac — ngoai khuy&n nghi Ki€m t08n ..........ccevevveveeeiienreniessessessennns 16
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Du an "Xay dung nang luc cho viéc phé chuan va thuc hién Nghi dinh thu Nagoya
vé tiép can nguon gen va chia sé loi ich o Viét Nam”~
(Ma Dy an: 91409)
Thu quan ly
Giai doan tu’' ngdy 1 thiang 10 nam 2018 dén ngay 30 thang 9 nam 2019
1. Gidi thiéu
Thong tin chung
Cong ty TNHH NEXIA STT da tién hanh céc thl tuc theo Khung hanh nghé quéc té cla Vién Kiém toan noi

bd (IPPF) ddi vdi Dy an “Xay dung ndng Iuc cho viéc phé chuan va thuc hién Nghi dinh thu Nagoya vé
ti€p cén ngudn gen va chia seé Igi ich & Viét Nam” (M3 Dy an: 91409) vao thang 12 nam 2019.

Muc dich cla viéc soat xét la dé thuc hién cac tht tuc cd tinh chat tu van. Cong viéc soat xét dugc thuc
hién cho giai doan tr ngay 1 thang 10 nam 2018 dén ngay 30 thang 9 ndm 2019.

Panh gia chung

Dua trén viéc danh gid mdic d6 trong yéu ctia tirng linh vuc, ching ti danh gid mic dd kiém soat noi
bd téng thé déi véi hoat déng cla du an dudgc coi la Pat yéu cdu. Ching toi luu y réng mic dd kiém
soat ndi bd trong tat ca cac linh vuc, ngoai trir van dé néu tai muc B.1 va B.2 |a Pat yéu ciu.

Cacvandécanluuy

Thu quan ly nay cé 2 khuyén nghi. Tham chiéu muc B.1 va B.2.

Cac quan sat
Chi tiét cua cac quan sat dugc trinh bay trong cac ndi dung tir A dén F clia béo cado nay.

b s O M s



Dy’ an "Xy dung nang luc cho viéc phé chuan va thuc hién Nghij dinh thu’ Nagoya
vé tiép cin nguon gen va chia sé loi ich o Viét Nam”

(M3 Du én: 91409)

Thu quan ly

Giai doan tir' ngady 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019

2. Muc tiéu, pham vi va tong quan hoat déng Dv an

Muc tiéu

Thu quan ly nhdm muc dich trinh bay cac quan séat, phat hién va dé xut lién quan dén cac han ché
trong hé théng kiém soat ndi bd dugc phat hién bdi mét bén th(r ba pht hgp vdi Khung hanh ngh& quéc
t€ clia Vién Kiém toan ndi bd (IPPF).

Pham vi
Trong qua trinh lam viéc, ching t6i da xem xét cac tai tiéu, giao dich co lién quan va thao ludn cac van dé
nay vdi cac can bd Dy an.

Chuin muc
Cong viéc cla ching téi dudc tién hanh theo Khung hanh nghé qudc t& ctia Vién Kiém toan ndi bd (IPPF).

Téng quan hoat ddong Du an

Dy &n “Xay dung néng Iuc cho viéc phé chuén va thuc hién Nghi dinh thu Nagoya vé ti€p can ngudn gen
va chia sé Igi ich & Viét Nam” dugc tai trg bdi Chuong trinh Phét trién Lién Hgp Quéc (UNDP) va dugc
thuc hién bdi Téng cuc méi trudng (VEA) - B& Tai nguyén va Méi truding (MONRE) theo quyét dinh s6
674/QD-BTNMT ngay 31 thang 3 ndm 2016.

Muc tiéu clia Du an la gép phan bao tén va sir dung bén viing da dang sinh hoc ¢d y nghia toan cau tai
Viét Nam, théng qua tang cudng nang luc qudc gia trong thuc hién Nghi dinh thu Nagoya vé ti€p can
ngudn gen va chia se Igi ich, dam bao chia sé céng bang va hdp ly Igi ich tir ngudn gen.

Téng Ngén sach clia Dy &n - v8n vién trg khdng hoan lai 13 2.000.000 USD (tudng duong vdi
43.722.000.000 VND) va von ddi Uing clia cac cd quan phia Viét Nam 1a 200.000 USD (tuong ducdng vdi
4.489.000.000 VND) cho giai doan tir ngay 1 thang 1 nam 2016 dén ngay 1 thang 1 néam 2019. Ddng
thdi, theo quyét dinh s6 1595/QD-BTNMT ngay 25 thang 6 ndm 2019, Du én dudc gia han dén thang 10
nam 2020.

Chi phi Dy an cho giai doan tir 1 thang 10 ndm 2018 dén 30 thang 9 ndm 2019 la 9.435.882.593 VND,
trong do cac chi phi phat sinh truc ti€p tai VEA la 8.372.674.925 VND.

Tai ngay 30 thang 9 ndm 2019, Dy’ an co6 10 nhan vién.

ek M.S A
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Dy an "X3y dung nang luc cho viéc phé chuin va thuc hién Nghi dinh thu Nagoya
vé tiép can ngudn gen va chia sé loi ich & Viét Nam”
(M3 Dy an: 91409)
Thu gquan ly
Giai doan &t ngay 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019
Ban diéu hanh

Ban diéu hanh Dy an “Xay dung ndng luc cho viéc phé chuén va thuc hién Nghi dinh thu Nagoya vé tiép
can ngudn gen va chia sé Igi ich & Viét Nam” tai th&i diém soat xét bao gom:

e Ong Nguyén Van Tai - Gidm déc Dy an

e Ong Pham Anh Cu@ng - Phé Gidm déc Dy én

e Ba Hoang Thi Thanh Nhan — Pho Giam doc Dy an
e Ong Nguyén Ba T — Diéu phéi vién Dy an

e Ba Ngd Thi Thu Hién — K& toan trudng Du an
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Dy dn "X3y dung nang luc cho viéc phé chuan va thuc hién Nghj dinh thu’ Nagoya
vé tiép can nguon gen va chia sé loi ich  Viét Nam”~

(M3 Dy én: 91409)

Thu quan ly

Giai doan tir ngay 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019

3. DPanh gia chi tiét

Cac chi tiét quan sat dugc trinh bay trong cac ndi dung tir A dén F cla bao cao nay.

A. Tong quan quan ly du an

Ching t6i d kiém tra chon mau vé kiém soat tdng quan quan ly du’ &n va cac quan sat ctia chdng toi
nhu sau:

Ban diéu hanh Dy an hoat dong tuan thu theo Quy dinh ctia Chinh phti Viét Nam vé quan ly va st
dung ngudn vén ODA, cac quy dinh clia VEA — MONRE va UNDP;

Du an lap Bao cao FACE theo quy dinh clia UNDP, dong thdi dudc phé duyét bai Pho Giam doc Dur
an dugc Uy quyén;

Du an da luu trr day da cac ching tir va dudc phé duyét bdi Giam déc Dy an;

Du @n co chinh sach luu trif tai liéu ph hgp vai yéu cau cia UNDP;

Phan cong phan nhiém trong cd cau du’ an la pha hap; va

Céc hoat dong clia du an dugc thuc hién phu hdp ké hoach hoat déng va Van kién Dy an.

Khéng cd van dé trong y&u nao vé tdng quan quan ly du’ an can bao cdo thdng qua cac thu tuc clia
ching toi.
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Dy’ an "Xay dung nang luc cho viéc phé chuan va thuc hién Nghi dinh thu’ Nagoya
Vvé tiép cdn nguén gen va chia sé Igi ich o Viégt Nam”

(M3 Dy’ an: 91409)

Thu' quan ly

Giai doan tu’' ngdy 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019

B. Hoat dong tai chinh, ki€m soat va quan ly tién

Chiing t8i da kiém tra chon mAu vé kiém soét trong hoat dong tai chinh, kiém soat, quan Iy tién va cac
quan sat cta ching t6i nhu sau:

Dy &n &p dung cac thi tuc k& toan va duy tri s6 sach ké toan, hd so pht hdp vdi Quy dinh cla
Chinh pha Viét Nam, quy dinh cua chudn muc k& todn Viét Nam va quy dinh ciia UNDP; Tuy
nhién, ching t6i luu y mét s6 van dé lién quan dén cong tac hoan thué gid tri gia tdng clia Dy an
va cham thanh ly theo quy dinh hgp déng (tham chiéu muc B.1; B.2);

Co sy phan tach trach nhiém gilta phong ké toan va ban diéu hanh. Béc biét, vai tro va trach
nhiém cla ca nhan lién quan dén quan ly tai chinh cla du an dudc xac dinh rd rang;

Chi phi clia dy an dugc thanh toan theo ngan sach da dudc phé duyét va phi hgp dinh mirc cla
Nha tai trg;

Dy &n duy tri s& ké toan chi tiét d& hach toan tat ca cac giao dich va tién tai trg tir UNDP;

Dy @n khdng duy tri tién mat va tat ca cac khoan thanh toan déu dugc thanh toan bang chuyén
khoan ngan hang; va

Tat ca chifing tir k& toan dugc dong diu “DA THANH TOAN”,

10

A\

\ G

— C2

My 7/



Dur' an "X3y dung nang luc cho viéc phé chuan va thuc hién Nghi dinh thu’ Nagoya
vé tiép can nguon gen va chia sé loi ich o Viét Nam™

(M3 Dur én: 91409)

Thu quan ly

Giai doan tu ngay 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019

B.1. Hoan thué gia tri gia tang cua Du an

Ml.'l's do: Thap
Nguyén nhan: Loi nhan su
Quan sat

Theo muc 6.3, diéu 1, Thong tu s6 130/2016/TT-BTC ngay 12 thang 8 ndm 2016 cta B Tai chinh quy dinh:
"Péi vdi dir dn sur dung vén hé tro phat trién chinh thue ("ODA”) khéng hodn lai: chu chuoing trink, du’3n
hodc nha thiu chinh, t6 chic do phia nha t3i tro nudic ngoai chi dinh viée quan Iy chuong trinh, du én duc
hoan lai s6 thué gid tri gia ting ("GTGT™) d3 tré doi vdi hang hod, dich vu mua & Viét Nam dé sur dung cho
chuang trink, durar”.

Ngoai ra, theo quy dinh tai Biém 2.1. Thi tuc xin hoan thué Gié tri gia tdng, Khoan 2 - Quan ly thu€ trong
khudn khé cac du én do Lién Hgp Quéc hé trg, Muc VI clia HPPMG, “Binh ky, it nhét Ia 6 thang mdt lén,
Giam déc Dur an ¢d trach nhiém hoan tat cac thu tuc xin hoan thué GTGT cua tung quy theo quy dinh hién
hanh cua Nha nutic Viét Nam. D67 vdi nhilhg truong hap ma dur'an da hoan tat cac thu tuc hoan thué nhung
tdi thoi diém kiém todn ma GTGT vén chua duoic hoan thi Vén phong t6 chic Lién Hap Québc (UNCO) sé
khong tru’ khoan tién nay vao kinh phi tam ung cho cac hoat dong cua du’ an trong quy tiép thed'.

Trong qua trinh soat xét, ching t6i nhan thdy mot khoan thué GTGT 508.273 dong thanh toan cho Hgp déng
mua vé bay bay Qudc t& di Sharm, EI Seikh, Ai cap tir 13-17/8/2018 chua dudgc thuc hién hoan thué GTGT.

Ching téi hiéu rang do bo sét nén Dy an khdng thuc hién hoan thué GTGT cho hda don néu trén.

Tac déng

Du &n bo sot mét khoan thué GTGT chua hoan cho thdy cdng tac ra soat hda don cla Dy an chua dugc thuc
hién kiém tra, soat xét can than.

Khuyén nghi

DEi vdi khoan thu& GTGT néu trén, Ban quan Iy Dy an nén thuc hién ké khai bd sung hoan thué GTGT trong
ky tiép theo.

Dbng thai, Dy an nén ra soat lai toan bd cac hda dan, chitng tir nham dam bao tét ca cac khoan thué GTGT
déu dudc ké khai va thuc hién hoan thué day du.

Y kién cta Ban quan Iy

Ban quan ly Dy &n ti&p thu va s& ra soét lai can than trong qua trinh kiém tra hd so trong thdi gian tdi.
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D én "X3y dung nang luc cho viéc phé chudn va thuc hién Nghj dinh thu Nagoya
vé tiép cin nguén gen va chia sé Igi ich o Viét Nam”

(M3 Dy’ an: 91409)

Thu quan ly

Giai doan tu’ ngay 1 thang 10 nam 2018 dén ngdy 30 thang 9 nam 2019

B.2. Cham thanh ly theo quy dinh hgp dong

Mil‘g do: Thap

Nguyén nhan: Loi nhan sy
Quan sat
Trong qua trinh soét xét, ching t6i nhan thdy viéc thanh ly Hdp ddng cung cip van phong phdm phuc vy
cudc thi vé tranh - Hoat dong 4.2.2.1 (Phiéu chi 142 ngay 30 thang 9 nam 2019), dugc thuc hién chdm so vai
quy dinh clia hgp déng. Cu thé nhu sau:
Theo Diém 1, Diéu V, Hop ddng cung cap dich vu s6 104/HD DV/2019 gilfa Ban quan ly Dy &n va hd kinh
doanh Tran Van Hlung ky ngay 10 thang 4 n&m 2019 v& viéc cung cap dich vu vén phong pham, " 7Trong vong
5 ngdy sau khi két thuc su kién, hai bén phai théng nhat va tién hanh thanh ly hop déng”.

Su kién két thic vao ngay 13 thang 5 nam 2019, tuy nhién dén ngay 30 thang 5 nam 2019 hai bén mdi lam
bién ban thanh ly hgp déng (cham thuc hién thanh ly hgp dng 12 ngay).

Chiing t8i hiéu réng hoat ddng nay la do ddi tac clia Dy an la S& Tai nguyén va Méi trudng tinh Lao Cai thuc
hién va do sd suat clia Can bd D’ an dan dén viéc thanh Iy bi chdm han theo quy dinh ctia hgp dong.

Tac dong

Viéc cham thanh ly theo quy dinh cho thdy Dy’ an chua tudn thi theo cac diéu kién cua hgp dong da ky két.
Pdng thdi, viéc nay co thé kho théa man bén thir ba rang cac hd sa, chiing tir clia Dy’ an da dugc thuc hién
kiém tra, soat xét can than.

Khuyén nghi

Ban quan ly Dy’ an nén lam viéc vdi cac ddi tac dé don ddc, nhac nhd viéc ting cuding thuc hién day du theo
quy dinh cla cac hgp ddng dé tranh nhiing sai sét tuong tu cd thé phat sinh.

Ngoai ra, vdi hgp dong bi chdm thuc hién thanh ly, Du’ dn nén bd sung céc luu y/ch( y déc biét trén chiing
tr.

Y kién cua Ban quan Iy

Hoat ddng nay ky Bién ban thanh ly mudn do cac can bd c6 tham quyén ky Bién ban thanh ly ban tham gia

cac chuyén cong tac chuyén mon. Ban quan ly Dy an va S& Tai nguyén va MGi trudng tinh Lao Cai sé rut kinh
nghiém dé tranh 13p lai su viéc tuong tu trong thdi gian tdi.
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Dy’ an "Xy dung nang luc cho viéc phé chuan va thuc hién Nghji dinh thu Nagoya
vé tiép can ngudn gen va chia sé lgi ich o Viét Nam”

(M3 Dy’ an: 91409)

Thu quan ly

Giai doan tu’ ngdy 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019

C. Mua sam hang hoa va dich vu

Ching t6i da kiém tra chon mau vé kiém soat mua sdm hang hod, dich vu va cac quan sat ctia chiing toi
nhu sau:

» Tat ca cac giao dich mua sam hang hoa va dich vu d3 dudc phé duyét bdi Gidm déc Dy &n va cdé
day du cac tai liéu ho trg;

» Mua sam hang hod va dich vu phi hgp vdi cac quy dinh va thi tuc cla Dai tac thuc hién ciing
nhu tudn tha thoa thudn vdéi UNDP;

e Cac phudng thirc mua sam dugc ap dung theo quy dinh trong HPPMG (Quy ché& chung — Quan Iy
Chuong trinh, Dy an hgp tac Viét Nam - Lién Hgp Qudc). V@ cd ban, cac quy trinh nay déu tuan
th( theo Ludt dau thdu va cac Nghi dinh cta Chinh phu Viét Nam. Tuy nhién, cé su’ khac biét
giita nguBng han mirc ap dung cho céc phudng phap mua sam. Cac nguBng han mic trong
HPPMG déu thap han theo quy dinh trong Ludt ddu thau; va

e Mua sam hang hod va dich vu dugc thuc hién phi hgp Ngan séch dugc phé duyét va dinh mdrc
chi phi.

Khéng cé van dé trong yéu nao vé kiém soat trong mua s3m hang hoa, dich vu can bao cdo théng qua
cac thi tuc ctia chung téi.
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Dy dn "X&y dung nédng luc cho viéc phé chuan va thuc hién Nghi dinh thu’ Nagoya
vé tiép cin ngudn gen va chia sé lgi ich o Viét Nam”

(M3 Dy’ an: 91409)

Thu quan ly

Giai doan tu’ ngdy 1 thang 10 nam 2018 dén ngady 30 thang 9 nam 2019

D. Nhan sv va quan ly ngudn nhan luc

Chuing t6i da kiém tra chon mAu vé kiém soat nhan sy, quan ly ngudn nhan Iuc va cac quan sat cla
ching t6i nhu sau:

e VEA c6 quyét dinh b3 nhiém céac can bd kiém nhiém va phan cdng céng viéc cu thé, theo dé cac
can b kiém nhiém dugc huéng phu cp cdng viéc hang thang tir viéc thuc hién Dy én;

e Phu cdp kiém nhiém clia can bd Dv &n dugc chi tra tir ngudn von ddi iing; va

e S& tién thu€ TNCN phat sinh tai Du an s& do VEA chiu trach nhiém quyét toan va ndp Ngén séch
Nha nudc.

Khéng cd van dé trong yéu nao vé& nhan sy, quan ly ngudn nhan Iuc can bao cdo théng qua cac tha tuc
cua chung toi.
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D' dn "X3y dung nang luc cho viéc phé chudn va thuc hién Nghj dinh thu Nagoya
vé tiép cin ngudn gen va chia sé loi ich & Viét Nam”

(M3 Dur dn: 91409)

Thu quan ly

Giai doan tir ngay 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019

E. Tai san/quan ly tai san, quan tri thong tin va cac van dé khac

Chiing toi da kiém tra chon mau v& kiém soat tai san/quan ly tai san, quan tri thdng tin, cac van d& khac
va cac quan sat ctia ching téi nhu sau:

Tai san cé bién phap dé dam bao an toan chéng mét trém, hu' hong;

Tai san dugc bao hiém va quan ly phti hgp cac quy dinh clia UNDP va VEA;

Tat ca tai san dudc dan nhan va tinh trang dudc cap nhét vao s6 dang ky tai san kip thdi;
Kiém ké tai san dugc thuc hién hang ndm va |8p thanh van ban; va

Tat ca tai san ban giao cho nhan vién déu dugc 1ap bién ban ban giao.

Khdng ¢ van dé trong yéu nao vé tai san/quan ly tai san, quan tri théng tin, cac van dé khac can bao
cao théng qua cac thi tuc cia ching toi.
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Dy’ dn "X3y dung nang luc cho viéc phé chuan va thuc hién Nghi dinh thu Nagoys
vé tiép can ngudn gen va chia sé Igi ich o Viét Nam”~

(M3 Du’ én: 91409)

Thu quan ly

Giai doan tir ngay 1 thang 10 nam 2018 dén ngay 30 thang 9 nam 2019

F. Quan sat khac — ngoai khuyén nghi kiém toan

Khong co van dé trong yéu nao can bao cdo.
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